Department of Commerce & Business Management, Kakatiya University, Warangal - 506009
B.Com Syllabus under Choice Based Credit System (wef 2016-17)

{B.Com, B.Com (Computer Applications), B.Com (Taxation), B.Com (Tax Procedures & Practices), B.Com
{Corporate Secretary ship), B.Com (Advertising and Sales Management) and B.Com (Insurance)}

B.Com- I Yr Second Semester

BC 206- PRINCIPLES OF MANAGEMENT
(Common to all Streams of B Com)
PPW: =4 Hrs Credits: 4

UNIT-I: INTRODUCTION

Management - Meaning - Characteristics - Administration Vs Management - Scope of
Management - Importance of Management - Functions of Management - Levels of Management - Skills
of Management -- Leader Vs. Manager - Scientific Management - Meaning - Definition - Objectives -
Criticism - Fayol’s 14 Principles of Management .

UNIT-TI: PLANNING
Meaning - Definition - Characteristics - Types of Plans - Advantages and Disadvantages — Approaches
to Planning - Management by Objectives (MBO) - Steps in MBO - Benefits -Weaknesses

UNIT-11I: ORGANIZING:

Organizing-Meaning, Definition — Organization Meaning, Definition - Process of Organizing -
Principles of Organization - Types of Organization - Formal and Informal Organizations - Line, Staff
Organizations - Line and Staff Conflicts - Functional Organization - - Span of Management - Meaning
- Determining Span - Factors influencing the Span of Supervision

UNIT-1V: DELEGATION AND DECENTRALIZATION:

Authority — Meaning - Delegation - Definition - Characteristics: - Elements - Principles, Types of
Delegation - Importance of Delegation: - Factors Influencing Degree of Delegation - Barriers -
Guidelines for Making Delegation Effective - Centralization - Meaning — Decentralization- Meaning -
Difference between Delegation and Decentralization.

UNIT-V: COORDINATION AND CONTROL:

Meaning - Definition - Principles of Coordination — Importance- Process of Coordination-techniques of
Effective Coordination - Control - Meaning - Definition — relationship between planning and control-
Steps in Control — Types (post, current and pre-control) - Requirements for effective control.

SUGGESTED READINGS:

Principles and Practice of Management: R. S. Gupta, B.D. Sharma, W.S. Bhalla, Kaylani
Management: Stephen P. Robbins, Person

Principles of Management: T Ramasamy, Himalaya Publication

Principles of Management Concept: Rajeshviwanathan, Himalaya Publication
Management Theory and Practices: P Subba Rao, Himalaya Publishing House

Essential of Management: Harold Kontz, McGraw Education

Principles of Management, Chandan JS, Vikas Publishers.

Fundamentals of Management, Dr. Pradeep Kumar, S. Chand

Principles of Management: Neeru Vasishth, Tax Mann Publications.
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